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Action Learning
Question 1
My subordinates need to improve their behavior and personality while at work. For instance, my coworker, who lies all the time and has a negative attitude, should change this perception. In this case, a personality change will take some time because it depends on an individual’s willingness to accept their flaws and work on improving themselves. For her to change this personality so that she can work well with her colleagues, she needs to start by being a good listener. Her "don't care" attitude is a put off even to her colleagues which makes her less likable. Being a good listener will help improve and build a better working relationship with her colleagues, clients and employers. Besides, she also needs to start being honest as well by learning to tell the truth a day at a time further to improve her relationship with the above-mentioned people.   
My commander, who is a know it all and never wants to hear other people’s suggestions and opinions, needs to start embracing and welcoming ideas brought forward to him. He needs to listen to the ideas presented to him and allow the recommendations to be discussed to come up with a substantial product or service. This will encourage employees to be hardworking since they have been given a platform for growth and innovation. That way, he will become more approachable and likable even to his peers. Because I can be impatient and sometimes aggressive, I also need to improve on this by avoiding situations that trigger my emotions. I will practice being patient every day by tackling and handling different situations at a time so that I can stop being overwhelmed in the process. 
Question 2
Having an action learning program in place, what I hope improving is creating an environment for my coworkers and me where we can work in harmony by creating safe spaces for people to share their mistakes, weaknesses willingly and also to learn without fear of being judged (Pedler & Abbott, 2013). Because every person is unique, this environment will create a harmonious working condition since each member will not deem themselves as more important than their colleagues based on their skills, superiority and qualifications. Each person will learn to respect one another on a more personal level. For instance, as mentioned earlier, each of us has different personalities and weaknesses, which creates a sense of friction while at work since we do not relate well with one another. I also hope to improve practical communication skills among employees in the company with action learning programs. Without communication in an organization, a lot of problems come about, which results in poor performance. Therefore with action learning in place, it will help us improve our communication skills by learning how to communicate using different approaches provided by the program. 
Yes, I believe action learning will help us improve. For starters, it will help us put our differences aside to work together as a unit by helping each other become better versions of themselves in the workplace because it based on learning programmable ways to solve problems. It will help us improve a community of practice that helps to create an environment that allows creativity and innovation to be promoted and shared within the company.
Question 3
The overall results of the quiz show that the organization is ready in engaging in action learning program because of our willingness and readiness to start improving our leadership skills (Pedler & Abbott, 2013). Developing quality leadership skills will help in the essential growth and development of the organization. A better leader will have a growth-minded vision that will benefit both the company and the employees as they will be able to tackle and handle new challenges as they arise. The firm is also ready in engaging in action learning because they are ready to improve their listening skills. Just as communication skills are important in a company, listening skills are also necessary for the growth of an organization. A leader with excellent listening skills will help employees to be more confident and talk about the challenges they are experiencing in the company because they know they will be assisted if they are struggling with a specific task. Our conflict management plan also proves that we are ready to adopt an action learning. Solving conflicts promptly whenever they arise instead of ignoring them will reduce any chances of the development of new conflicts. 
I agree with the results because they show that as an individual and leader, I have a lot to improve on and learn so that my subordinates and colleagues can have a better working environment.
One of the challenges I believe I will face while setting up action learning in the company is resistance. Change makes people uncomfortable, therefore introducing action learning will not be appreciated at first because employees will feel it is not necessary, and others will feel like their positions will be dissolved. Therefore, it may not pick up as expected. It will be time-consuming because of all the planning that is required before setting up an efficient action learning program that will benefit everyone in the group. The setting up of action learning will require a specific budget that will fully cater for the venture. It is a costly change because it will involve a different kind of training, hiring of coaches to teach new skills and facilitators to oversee the learning. Lack of transitional support after the introduction of action learning is the other challenge likely to go through while setting up. Employees will need all the help to go through this change. Therefore if they lack support during this transition, they will keep resisting this new opportunity. 
Question 4
[bookmark: _GoBack]I would design my workplace’s action learning program based on the problems we face as a company, as stated earlier (Marquardt, 2004). Such issues include negative attitudes, lack of patience, poor listening skills, tardiness and lack of quality leaders. These problems will need to be solved amicably with action learning so that the company can grow. For starters, I will begin by discussing these issues upfront with other senior leaders so that they can have a better understanding of action learning. I will also speak early enough to employees as well so that they can be ready when the learning is about to begin. This will help them prepare themselves mentally because there will be room to ask questions when they do not understand action learning importance in our organization. Once employees as well as top management approve the idea, I would then conduct a demonstration of how the learning will be taking place based on the problems mentioned above so that they can understand and experience first-hand the effects of action training.
During the action learning process, a coach will be required to conduct this program. A selected coach can either be an outsider or an insider if the company issues are personal (Passmore, 2011). They need to be experienced with problem-solving skills to conduct this learning activity. They should concentrate on solving one problem at a time while giving employees chances to come up with practical solutions and ideas. I would then establish an action learning group once the coaches have been approved. The group will comprise of volunteers because of the multiple problems the company is experiencing, and they should be prepared beforehand on the foundation of action planning and also determine if they have any questions. The selected action plan groups should be meeting on a full-time basis so that they can create practical problem-solving solutions to the company's issues (Marquardt, 2004).
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